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CHARISMS AND EVANGELIZATION - I 
Fr. Scott McCaig, CC 

 

I. The Charisms 

A.  Definition of Charism  (Gk. ‘favour,’ ‘gratuitous gift,’ ‘benefit.’) 

 A charism is a gift given by the Holy Spirit to an individual 

 for the good of others and the fulfillment of the mission of the Church. 

“It is not only through the sacraments and the ministries of the Church that the Holy Spirit 

sanctifies and leads the people of God and enriches it with virtues, but, ‘allotting his gifts to 

everyone according as He wills’, (1 Cor 12:11) He distributes special graces among the faithful of 

every rank.” (Vatican II, Lumen Gentium, 12) 

B.  The Place of the Charisms in the Spiritual Life 

1)  The Holy Spirit is the source of all spiritual gifts. 

 “The water that I shall give him will become in him a fountain of water springing up into everlasting life.” (Jn 4:14) 

“Why did Christ call the grace of the Spirit water? Because all things are dependent on water… It produces many 

different effects, one in a palm tree, another in the vine, and so on throughout the whole of creation… The Spirit 

makes one man a teacher of divine truth, inspires another to prophesy, gives another” 

 (St. Cyril of Jerusalem, De Spiritu Sancto, 1, 11-12) 

2) There are two categories of gifts: 

 - Graces given for the good of the receiver (gratia gratum faciens)  (e.g. sanctifying grace, seven gifts) 

 - Graces given for the good of others (gratia gratum data): (e.g. charisms) 

3)  Seven Gifts of the Holy Spirit  (Isaiah 11:1-2)  �  Like the sails and rudder on the ship 

 - Make us more alert to discern the will of God.  � Rudder - points us in the direction of God’s will 

 - Make us more ready to do the will of God.  �  Sails - catch the wind of the Spirit, power to move us on God’s path 

  Like sails which “enable us to catch the breath of the Holy Spirit, moving the ship of our soul much 

  faster and farther than we could ever sail it by using the virtues ourselves.”  (Baltimore Catechism, p. 65) 

 - Every Christian has all seven gifts of the Holy Spirit (received at Baptism, strengthened in Confirmation) 

    Just as every ship in the fleet has a rudder and sails. 

4)  Charisms � Specialized equipment to enable us to carry out our part of the mission 

    - Empower us to take on the mission of Christ - to be a channel of God’s power, wisdom and message. 

   “But grace also includes the gifts that the Spirit grants us to associate us with His work,  to enable us 

     to collaborate in the salvation of others, and in the growth of the body of Christ, the Church.”  (CCC 2003) 

    - Every Christian receives some charisms: 

   “The manifestation of the Spirit is given to everyone for the common good.” (1 Cor 12:7) 

    - Each Christian is given different charisms, according to our call and place in the Body of Christ. 

      (Ex.  Boat analogy:  Charisms make us like a hospital boat, aircraft carrier, battleship, etc.) 

  - “By these gifts He makes them fit and ready to undertake the various tasks and offices 

      which contribute toward the renewal and building up of the Church…”  (Vatican II, Lumen Gentium, 12) 

  - Charisms enable us to act beyond our natural talents, though they may build upon them. 

C.  Scripture Exercise:  Lists of Charisms 

 On the next page, highlight/circle the phrases in the scripture quotes which indicate charisms. 

 In the right hand column list the names of charisms you found in each quote. 
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SCRIPTURAL LISTS OF CHARISMS 
 

Scriptures Charisms 
“To each is given the manifestation of the Spirit for the common good. 

To one is given through the Spirit the utterance of wisdom, 

and to another the utterance of knowledge according to the same Spirit, 

to another faith by the same Spirit, 

to another gifts of healing by the one Spirit, 

to another the working of miracles, to another prophecy, 

to another the ability to distinguish between spirits, 

to another various kinds of tongues, 

to another the interpretation of tongues…”  (1 Cor 12:7-10) 

 

“And God has appointed in the church first apostles, 

second prophets, third teachers, then workers of miracles, 

then healers, helpers, administrators, 

speakers in various kinds of tongues.”  (1 Cor 12:28) 

 

“And his gifts were that some should be apostles, 

some prophets, some evangelists, 

some pastors and teachers, 

to equip the saints for the work of ministry, 

for building up the body of Christ…”  (Eph 4:11) 

 

“Having gifts that differ according to the grace given to us, 

let us use them: if prophecy, in proportion to our faith; 

if service, in our serving; he who teaches, in his teaching; 

he who exhorts, in his exhortation; 

he who contributes, in liberality, he who gives aid, with zeal; 

he who does acts of mercy, with cheerfulness.”  (Rom 12:6-8) 

 

“Be hospitable to one another without complaining.  As each one has 

received a gift, use it to serve one another as good stewards of God’s varied 

grace.  Whoever preaches, let it be with the words of God.  Whoever serves, 

let it be with the strength that God supplies.”  (1 Peter 4:9-11) 

 

“He has filled them with ability to do every sort of work done by a 

craftsman or by a designer or by an embroiderer in blue and purple and 

scarlet stuff and fine twined linen, or by a weaver--by any sort of workman 

or skilled designer.”  (Exodus 35:35) 

 

“Some are incapable of marriage because they were born so; some, because 

they were made so by others; some, because they have renounced marriage 

for the sake of the kingdom of heaven.  Whoever can accept this, ought to 

accept it.”  (Matt 19:12) 

“I wish that all were as I myself am, but each has a particular gift from God, 

one of one kind and one of another.”  (1 Cor 7:7) 

 

“Jesus said to him [the rich young man], ‘If you wish to be complete, go and 

sell your possessions and give to the poor, and you will have treasure in 

heaven; and come, follow Me.’”  (Matt 19:21) 
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Commentary on Lists 

- How many charisms?  We don’t know: lists are incomplete, often overlap, not exhaustive. 

- Names of gifts vary depending on translation. 

- Some charisms are given with an office (i.e. The Pope receives charism of infallibility, CCC 2035). 

- Some charisms are “more outstanding,” dramatic, extraordinary (i.e. miracles, healing, prophecy) 

   Others are “more simple and widely diffused” (i.e. administration, service, hospitality)   (LG 12) 

 

CATEGORIES OF CHARISMS 

Pastoral charisms Encouragement, Helps, Hospitality, Mercy, Pastoring 

Organizational charisms Administration, Leadership, Giving, Service 

Communication charisms Evangelism, Teaching, Prophecy, Tongues, Interpretation of Tongues 

Lifestyle charisms Celibacy, Faith, Missionary, Voluntary Poverty 

Healing/Sign charisms Healing, Intercessory Prayer, (Miracles, Deliverance) 

Charisms of Understanding Knowledge, Wisdom, Discerment of Spirits 

Creative charisms Craftsmanship, Music, Writing 

 
Charism definitions by Sherry Weddell, The Catholic Spiritual Gifts Inventory, 3

rd
 ed. 

The Catherine of Siena Institute, PO Box 26440, Colorado Springs, CO 80936 

Ph: (719) 219-0056  Web: www.siena.org  Email:info@siena.org 

 

Pastoral charisms 

• Encouragement empowers a Christian to be an effective channel of God’s love – nurturing others 

through his or her presence and words of comfort, encouragement, and counsel. 

Ex.  Prompted by God, Fr. Raniero Cantalamessa, a Franciscan history professor in Rome, went to St. Peter’s Square 

on the night of the election of Pope John Paul II, and yelled out to the Pope’s window, “Couragio, John Paul!”  The 

Pope was greatly encouraged, discovers who the friar was, and appointed him Preacher to the Papal Household.  

Courage became the theme of his pontificate for the first 10 years. 

• Helps empowers a Christian to be a channel of God’s goodness by using his/her talents and charisms to 

enable other individuals to serve God and people more effectively. 

Ex.  Henri LeMay, a high school guidance counsellor met a drug addicted student looking for help.  After some simple 

words of encouragement and prayer the young man encountered his true Father by accepting Christ.  He went on to 

become an evangelist to the downtrodden and is now a member of a charismatic covenant community. 

• Hospitality: Empowers a Christian to be a generous channel of God’s love warmly welcoming and 

caring for those in need of food, shelter, and friendship. 

Ex.  Love & hospitality of Grey Nuns from Montreal area led to many conversions.  Witness led to proclamation. 

• Mercy empowers a Christian to be a channel of God’s love through practical deeds of compassion 

that relieve the distress of those who suffer and help them experience God’s love. 

Ex. His Mercy - “Evangelization, according to [Fred] Schubert, consists in large part of ‘the constant myriad of little 

things done well for love of God and love of neighbor.’  Schubert should know. Over the past five years, he has taken 

this approach to evangelization in two poor neighborhoods of Ottawa, making a space where Anna and those like her 

can experience, hands-on, God's kingdom. ‘We really exist to bring the message of the Divine Mercy - who Jesus is - to 

those who need to hear it the most,’ Schubert told Our Sunday Visitor. ‘We exist to show the people in these places - 

the most marginalized, the most socially stigmatized - that Jesus loves them, the Church loves them and we love them 

as well. Our message is the Gospel we live among them.’”  (David Morrisson, “The Word on the Street,” Our Sunday 

Visitor, Nov 16, 1997, for more information see www.hismercy.ca) 
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• Pastoring empowers a Christian to be an effective channel of God’s love and build Christian 

community by nurturing the relationships and long-term spiritual growth of a group. 

 Ex.  Fr. Bob Bedard at St. Mary’s Parish. 

 

Organizational charisms 

• Administration empowers a Christian to be an effective channel of God’s wisdom by providing the 

planning and coordination needed to accomplish good things.  

Ex. Paul Kromer - Catholic Renewal Ministries Lift Jesus Higher Rally Organizer 

• Leadership empowers a Christian to be an agent of God’s purposes by sharing a compelling vision of 

a better future with others and by directing the overall efforts of a group as they work together to 

make the vision a reality. 

Ex. Andre Regnier – Founder of Catholic Christian Outreach 

• Giving empowers a Christian to be a cheerful channel of God’s provision by giving with exceptional 

generosity to those in need. 

Ex.  Pizza magnate Thomas Monaghan said he will spend $200 million to move his conservative Catholic 

university in Orchard Lake, Mich./to rural Florida, and build a town to support it on 5,750 acres of citrus groves. 

Ex.  Rose Totino and her husband founded Totino’s Pizza.  Their financial support enabled NET Ministries and 

other evangelistic efforts to get off the ground and continue. 

• Service empowers a Christian to be a channel of God’s purposes by recognizing the logistical gaps or 

unmet needs that can prevent good things from happening, and by personally doing whatever it takes 

to solve the problem and meet the need.  

 

Communication charisms 

• Evangelism empowers a Christian to be an effective channel of God’s love by sharing the faith with 

others in a way that draws them to become disciples of Jesus and responsible members of his Church. 

 - All Christians are called to evangelize, since it is the essential mission of the Church. 

 - Some Christians have a particular eagerness to share their faith, combined with an ability to lead others to Christ. 

 - Ex.  Pope John Paul II – Genius of the World Youth Days. 

 - Ex.  Peter Herbeck – conferences, radio, television, missionary trips across the world. 

• Teaching empowers a Christian to be a channel of God’s truth and wisdom by enabling others to 

learn information and skills that help them reach their fullest spiritual and personal potential. 

 Many charisms operate in ordinary day-to-day situations. 

 Ex.  Peter Herbeck teaching in university, When the Spirit comes in Power. 

Ex. Teaching of St. Ambrose led to St. Augustine’s conversion:  “And I listened with delight to Ambrose, in his 

sermons to the people, often recommending this text most diligently as a rule: ‘The letter kills, but the spirit gives life’, 

while at the same time he drew aside the mystic veil and opened to view the spiritual meaning of what seemed to teach 

perverse doctrine if it were taken according to the letter.”  (St. Augustine, Confessions, book 6, ch 4, par 6) 

“[Ambrose, Cyprian and others] … both speak the truth and speak it well,--speak it, that is, judiciously, pointedly, and 

with beauty and power of expression…”  (St. Augustine, On Christian Doctrine, IV, 50) 

Ex. Scott Hahn - Teaching at Steubenville and on audio tapes lead many into the Church. 
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• Prophecy empowers a Christian to be a channel of divine truth and wisdom by communicating a word or 

call of God to individuals or a group through inspired words or actions. 

 “But if all prophesy, and an unbeliever or outsider enters, he is convicted by all, he is called to account by all, the 

secrets of his heart are disclosed; and so, falling on his face, he will worship God, and declare that God is really among 

you.”  (1 Cor 14:24-25) 

Pitfall of Illuminism - sees interior illumination from the Holy Spirit as the final authority for revelation. 

“A person questioning God or desiring some vision or revelation would be guilty not only of foolish behaviour, but also 

of offending Him, by not fixing our eyes entirely upon Christ and by living with the desire for some other novelty.”  (St. 

John of the Cross, The Ascent of Mount Carmel, 2, 22, 3-5, cf. CCC 65) 

• Public Tongues empowers a Christian to speak a divinely-inspired in a language he or she has never learned. 

“… if you, because of speaking in tongues, do not utter intelligible speech, how will anyone know what is beings said? 

… If I do not know the meaning of a language, I shall be a foreigner to one who speaks it.” (1 Cor 14:9-11) 

1)  Private Tongues is a gift of prayer for an individual – more common experience, no need for interpretation. 

“For one who speaks in a tongue speaks not to men, but to God; for no one understands him, but he utters mysteries 

in the Spirit.”  (1 Cor 14:2)   “For if I pray in a tongue, my spirit prays, but my mind is unfruitful.”  (1 Cor 14:14) 

2)  Public Tongues is a gift for the community - in this case the speaking in tongues should have an interpretation. 

 “Therefore let him who speaks in a tongue pray that he may interpret.”  (1 Cor 14:13) 

 “If anyone speaks in a tongue, let there be two or at the most three, each in turn, and let one interpret.”  (1 Cor 14:27) 

• Interpretation of Tongues empower a Christian to be a channel of God’s truth, direction or 

encouragement by making known in the vernacular the contents of a public message or prophecy 

delivered in tongues. 

- It is not the same as direct translation (i.e. you may not recognize individual words in the tongue). 

  Rather it is more of an urging from God to express the meaning of the utterance in tongues. 

  Thus, Interpretation of Tongues is similar to an experience of Prophecy. 

Some charisms are exercised only at the prompting of the Holy Spirit. 

 -  Ex. Prophecy, Public Tongues, Interpretation of tongues, Discernment of Spirits. 

 -  One must learn how the Holy Spirit moves and prompts you. 

 

 

 


